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In 2009, the Police Department (LAPD) completed the construction of the Harbor Jail. However, 
the facility was never opened and has sat dormant for the past ten years. In the 2019-20 Adopted Budget, 
the Mayor and Council made the re-opening of the Harbor Jail a priority and approved the personnel, 
maintenance and funds necessary to re-open this facility, including restoring the facility’s security system 
to service. In addition, the Mayor and Council funded other security system upgrades and improvements 
for other LAPD facilities. The estimated total cost of these projects is approximately SI.5 million.

On June 5, 2014, after a competitive bid process, the LAPD selected and executed a professional 
services agreement with ASSI Security, Inc. (Contract No. C-124017) to design, upgrade, supply, and 
install Security Management Systems (SMS) at Department facilities. The Original Agreement had a 
contract compensation limit of SI million. The LAPD has already expended funds in excess of $900,000 
for this contract. In order to complete the projects included in the 2019-20 Adopted Budget, it is 
necessary to increase the current contract compensation limit to accommodate the additional expenditures 
needed to re-open the Harbor Jail and complete other authorized projects. The LAPD recommends a 
revised contract ceiling amount of $3 million, which includes contingency expenses. No additional 
increase in the contract amount is anticipated and all other provisions of the contract will remain as 
adopted by Council.

I THEREFORE MOVE that the City Council AUTHORIZE the Chief of Police, or his designee, 
to amend the Professional Sendees Agreement with ASSI Security. Inc. (Contract No.C-)24017) to 
increase the maximum compensation limit from $1,000,000 to $3,000,000, in order to complete the 
projects included in the 2019-20 Adopted Budget, including the re-opening of the Harbor Jail.
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